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PERSONAL INFORMATION 
 

Mariano Corso 
 

  Piazza Carbonari, 2 Milano, 20125, Italy  

+39 02 2399 2772     +39 393 3350 929        

mariano.corso@polimi.it           Skype mariano.corso 

www.polimi.it   |    www.p4i.it   |   www.osservatori.net        
 

Sex Male | Date of birth 17/11/1966 | Nationality Italian | Status Married 
 

Profile:  Senior Policy Expert  

Years of professional experience in the policy area: 28 years 

Education PhD in Management Engineering 

Duration of studies: 10 years 

Level of English: C2 
 

 

WORK EXPERIENCE   

 
 

2015 – Today Founder, President and Scientific Director  
 Partners4Innovation (P4I), www.digital360.it/p4i 
 ▪ P4I is the company of the Digital360 group that offers advisory services on digital transformation  

▪ Strong expertise in: (1) analysis and redesign of business processes (also through process mining 
techniques); (2) assessment and strategic evolution of information systems; (3) governance models 
of digital transformation; (3) organisational/HR transformation and smart working; (4) digital open 
innovation; (5) data-driven innovation 

▪ Key clients in the public domains:  Lombardy Region, Region Friuli Venezia Giulia, Autonomous 
Province of Bolzano, Municipality of Milan, ACI 

  

Advisory on Digital Transformation  
 
 

2007 – Today Full Professor  
 Politecnico di Milano, www.polimi.it 

 ▪ Professor of “Leadership and Innovation” (Master of Science degree in Management Engineering; 
Bovisa Campus; 180+ students; 10 ECTS; in English) 

▪ Had been: (1) Director of the PhD in Management Engineering; (2) Vice Director of PhD School; (3) 
President of the Degree Course in Management Engineering for Cremona Campus, Deputy Dean 
of the Department of Management Engineering 

▪ International research on digital transformation, change management and new organisational 
models in both private and public settings 

▪ Supervision of more than 300 master and bachelor theses in management engineering 

 
 

International Higher Education 
 

 

2004 – Today Co-founder and Scientific Director 

 Osservatori Digital Innovation (Digital Innovation Observatories), www.osservatori.net  

 ▪ The Observatories are an applied research centre on the topic of digital transformation  

▪ Responsible for many Observatories including Smart Working, HR Innovation Practice, Digital 
Agenda, Digital Innovation in Healthcare, Cloud and ICT as a Service and the Digital Business-
Innovation Academy 

▪ Management of extensive qualitative, quantitative and collaborative research projects 

▪ Key public administration for which research has been accomplished: Presidency of the Council of 
Ministers, Ministry of Economy and Finance, Ministry of PA, Ministry of Digitalization, Ministry of 
Work, Agenzia per l’Italia Digitale, Consip, Sogei,  all Italian Regions (mostly Lombardy, Piedmont, 
Friuli V.G., P.A. di Bolzano and Veneto), several Regional in-house Companies (e.g., INSIEL, ARIA, 
CSI Piemonte) and their Association (Assinter) and several hospitals and Municipalities (e.g. Milan). 

 
 

National Research on Digital Transformation  
  

1992 – Today Faculty Member 
 MIP Graduate School of Business,  

 ▪ Director of the Executive Program in Digital Transformation Part-Time 

▪ Professor of Digital Transformation, Smart Working, Organisation Design, Change Management, 
Leadership and Organizational Behaviour 

▪ Coordination of more than 100 student project works for mid-career and more senior executives 

▪ Director of the Executive Master Program In Management for more than 10 years. 

 
 

International Post Graduate Education  

http://www.digital360.it/p4i/
http://www.polimi.it/
http://www.osservatori.net/


   Curriculum Vitae  Mariano Corso  

  © European Union | http://europass.cedefop.europa.eu  Page 2 / 3  

EDUCATION AND TRAINING   

  

PERSONAL SKILLS   

 

 
 
 

 
  

2002 – 2007 

 

Associate Professor 

Politecnico di Milano, www.polimi.it 

▪ Professor of the course “Enterprise and Strategic Decisions” (bachelor's degree in information and 
management engineering; Cremona campus; 150+ students; 10 ECTS credits; in Italian) 

▪ Professor of the course “Organisational Behaviour” (master's degree in management engineering; 
Bovisa campus; 100 students; 10 ECTS credits; in Italian) 

▪ President of the Degree Course in Management Engineering for Cremona Campus 
 

National Higher Education 
 

1998 – 2002 Associate Professor 
 University of Pisa, www.unipi.it 

 ▪ Professor of the course “Enterprise and Strategic Decisions” 

▪ Vice President of Economic area within the faculty 

▪ Member of the scientific commitee 
 

 

National Higher Education  
 

1997 – 1998 Assistant Professor 

 Politecnico di Milano, www.polimi.it 

 Professor of the course “Enterprise and Strategic Decisions” 
 

National Higher Education  
 

1997 – 2005 Board Member and Vice President 
 Continuous Innovation Network (CINet), www.continuous-innovation.net  

 ▪ Development of the research network and of the joint research projects held within it 

▪ Organisation and management of conferences, workshops, and seminars 

▪ Development of the Continuous Innovation Young Academics (CIYA) network  

 
 

International Research  
 

1996 – 1997 Contract Professor 
Politecnico di Milano, www.polimi.it 

Professor of the course “Management of Innovation and projects” 
 

National Higher Education  
  

1993 – 1997 PhD in Management EQF Level 8 

Politecnico di Milano, Milan (Italy), www.polimi.it 

 
1985 – 1991 Master in Industrial Engineering  EQF Level 7 

Politecnico di Milano, www.polimi.it 

 

Mother tongue(s) Italian 

  

Other language(s) UNDERSTANDING  SPEAKING  WRITING  

Listening  Reading  Spoken interaction  Spoken production   

English C2 C2 C2 C2 C2 

 Levels: A1/2: Basic user - B1/2: Independent user - C1/2 Proficient user 

http://www.polimi.it/
http://www.unipi.it/
http://www.polimi.it/
http://www.continuous-innovation.net/
http://www.polimi.it/
http://www.polimi.it/
http://www.polimi.it/
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Il sottoscritto è a conoscenza che, ai sensi dell’art. art. 76 del DPR 445/2000, le dichiarazioni mendaci, la falsità negli atti e l’uso di atti falsi sono puniti ai sensi del codice penale e 

delle leggi speciali. Inoltre, il sottoscritto autorizza al trattamento dei dati personali, secondo quanto previsto dalla Legge 196/03. 

Milano, 27 april 2021 
 
 

 
 

 

 
 

 

Core skills Digital transformation and innovation management; Digital innovation in public settings; Strategy and 
governance of digital innovation; Strategic sourcing; Benchmarking of digital processes and systems; 
Management of complex projects; Business process reengineering; Smart working; Management and 
development of human resources; Change management; Organisational design  


