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1. INTRODUCTION

1.1 General

STANAG 4107 "Mutual Acceptance of Government Quality Assurance and Usage of the
Allied Quality Assurance Publications" provides for Government Quality Assurance (GQA)
services by the appropriate authority of a NATO supplying nation. GQA will be provided upon
the request of a NATO organization or the appropriate national authority of a purchasing
NATO nation.  Mutual acceptance of GQA requires that the NATO organization and/or nation
have confidence that the quality assurance practices of the supplying nation meet the
requirements of STANAG 4107 and that objective evidence of the GQA activities and results
is available.

1.2 Scope

This document provides guidance for the delegation and acceptance of GQA under the
conditions of STANAG 4107, and identifies the elements involved in planning and
implementing surveillance activities. It describes the delegator s responsibilities to identify
quality risks and to detail related tasks for inclusion in the Request for Government Quality
Assurance (RGQA). Refer to Annex A.

1.3 References

Documents relevant to this AQAP are listed in AQAP-100. 

1.4 Definitions

The definitions of ISO 8402 Quality management and quality assurance - Vocabulary shall
apply in addition to those provided in Annex B.

2. CONCEPT OF OPERATION

2.1 The delegator should indicate the type and extent of GQA required based on a risk analysis.

2.2 The delegatee should plan for and perform the minimum surveillance necessary to reduce the
identified risks, and at the same time provide assurance that contract requirements have been
met.

2.3 Records reflecting the results of GQA activity should be established and maintained.

2.4 In order to prevent misinterpretation, the task description should be updated as necessary if the
contract changes, and the delegatee formally advised.  If the delegatee is requested to follow
verbal instructions due to urgency, the delegator should still process the request in writing/fax
through the appropriate authority. 
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2.5 It is essential that effective communication channels are established between the delegator and
the delegatee.  When the requested GQA cannot be accepted or accomplished, the delegatee
should formally notify the delegator, together with the reason(s).

3. BASIC ELEMENTS OF THE GQA PLAN

3.1 The objective of GQA is to provide assurance of compliance by the contractor, with the
requirements of the contract.  To achieve this objective, the delegatee should establish and
maintain a GQA plan that, depending on the identified risks, will provide for: 

(a) planning, including analysis of contract requirements;

(b) evaluation to determine the contractor's quality system capability to fulfill the
technical and quality assurance requirements of the contract, including the adequacy
of the contractor s procedures; and

(c) quality surveillance to ensure that contractual requirements relating to quality are met
by means of monitoring and verifying the status of the product, processes, and the
quality system, including the analysis of records where applicable;

3.2 The basic elements of planning, quality system evaluation, and quality surveillance (including
product verification) may be applicable for contracts requiring compliance with AQAP-110,
-150,  -120 or -130, provided that risks have been identified by the delegator or the delegatee.
Normally product risk will be identified by the delegator and contractor risk by the delegatee.

4. COMMUNICATION

Communication which has been established between the delegator and delegatee should be
maintained throughout the GQA activity.  Communications should commence as soon as
possible and include the transmission and acceptance of the Request for GQA, and copies of
applicable documents. The delegator should be informed when any event is judged to have a
significant affect on the quality of the product.  The delegatee should provide copies of any
GQA reports or records judged to be significant and/or agreed upon between the delegator and
the delegatee. The delegatee should be informed of all correspondence pertaining to quality
between the delegator and the contractor.  The delegatee should provide progress reports to the
delegator when requested.

5. RISK CONSIDERATIONS

5.1 GQA in the supplying country should be requested only when areas of risk, associated with the
product or the contractor, have been identified.  The delegator should establish thoroughly
whether GQA is necessary.  If necessary, the delegator should define the minimum requirements
for GQA. 

5.2 GQA at source of simple, commercial, low risk items, or when the quality of the product can
be verified satisfactorily on receipt, should be avoided.  Care should be taken to distinguish
between risk and criticality.  Criticality of a component or equipment in terms of the end use
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may be a risk factor but it may be low risk because the design, manufacturing processes and
contractor capabilities are well established.

5.3 Analysis, evaluation and control of risk are to be performed in accordance with national/NATO
organization practices.

5.4 There are normally two main areas which should be considered in advance of delegating any
GQA activities:

(a) product risk; and

(b) contractor risk. 

General guidance is provided at Annex C.

6. GUIDELINES FOR DELEGATOR

6.1 Preparation

6.1.1 Having judged that GQA at source is necessary the delegator should then determine:

(a) whether STANAG 4107 is applicable without restriction or whether special bilateral
or multilateral agreements are to be applied;

(b) that the contract and related documents contain all data necessary for the conduct of
GQA (including provisions for contract amendment control and documentation
concerning warranty-claims, if necessary); these documents should be available to the
delegatee with the number of copies required and in a language agreed to by the
concerned parties;

(c) that the appropriate quality system requirement (AQAP) has been incorporated in the
contract;

(d) the necessary stipulations for expenses for product expended in GQA (see STANAG
4107);

(e) that arrangements for deviation permits and waivers have been incorporated in the
contract; and

(f) that a quality assurance clause has been incorporated in the contract.

Note A suitable clause is: "All requirements of this contract are subject to GQA to the
satisfaction of (insert name of purchaser's appropriate national authority) or authorized
representative, who will notify you of the GQA activity to be performed."

6.1.2 Any deficiencies arising from the above determinations should be corrected before formally
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requesting GQA.

6.2 Delegation

6.2.1 Having completed all preliminary work, the delegator is then to complete the Request for
Government Quality Assurance (RGQA) and forward it together with the necessary contractual
documents to the delegatee (see Annex A).

6.2.2 The delegator is responsible for providing the delegatee with tasks detailed to the extent
necessary and other relevant information in sufficient time to permit the delegatee to prepare
and perform GQA.  The tasks are to be based on the risk analysis, evaluation and control as
mutually agreed between the delegator and the delegatee.

6.2.3 The delegator should determine "what" are the risk areas and task accordingly, rather than
giving directions for "how" GQA should be performed.

6.3 Deviation permit and waiver

6.3.1 If the delegation involves a prime contract, direction should be given to the delegatee for the
handling of applications for deviation permits and waivers.

6.3.2 If the delegation is associated with a sub-contract, the delegatee at the sub-contractor s facility
should not process applications for deviation permits and waivers from the sub-contractor.
These applications should instead be forwarded by the sub-contractor to the prime contractor
for consideration.

7. GUIDELINES FOR DELEGATEE

7.1 General

After receiving the RGQA, the delegatee will respond to the request in accordance with Annex
A.  The appropriate National Authority accepting a request to provide a GQA service will
appoint a QAR to be responsible for conducting GQA.  It is essential that the QAR assigned
this task be familiar with the industrial practices and techniques involved, and have the
necessary competence and experience.

7.2 Review of RGQA and contract

7.2.1 In order to properly plan for the performance of the requested GQA it is essential that the
assigned QAR has a knowledge of the requirements of the contract; therefore the contract,
including related documents, and the RGQA should be thoroughly reviewed upon receipt to
ascertain actions necessary to assure contractor compliance to quality requirements. In the event
that the requested GQA tasks cannot be performed, the delegatee will immediately advise the
delegator and request an alternative to these tasks. If conditions arise where the contract
requires delivery before the QAR's copy of the contract has been received through Government
channels, provided either a verbal or written RGQA has been received, the contractor's copy
may be used.
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7.2.2 The assigned QAR should document the results of the contract review including all significant
factors pertaining to quality and the performance of GQA.  Any incomplete, ambiguous or
conflicting requirements should be communicated to the delegator. 

7.3 Planning GQA 

7.3.1 General

7.3.1.1 The purpose of planning is to decide how GQA can most effectively and economically be
performed.

7.3.1.2 After acceptance of the RGQA and upon receipt of the contract, GQA planning should be
initiated.  The planned activities should be based on the specific tasks identified by the delegator
and should take into account the contractor's proposed or established QA arrangements,
including the quality plan and the quality system.  The assigned QAR should identify the
activities which necessitate involvement, e.g. procedures which need the QAR s agreement, the
control of deviation permits and waivers, defect investigation, communication with the
delegator and the provision of specialized GQA support.

7.3.1.3 The GQA plan should clearly indicate milestones, including the point of termination, and should
be provided to the delegator, when requested.

7.3.1.4 Where appropriate, planned activities for more than one RGQA may be combined. However,
sufficient flexibility to accommodate individual contract requirements must be maintained.  As
new or follow-on RGQAs are received that contain additional or different requirements, the
GQA plan should be adjusted accordingly.

7.3.1.5 A facility wide GQA plan may be considered by the QAR to evaluate contractor compliance
with all contracts containing identical and lesser requirements simultaneously thus reducing the
workload for individual RGQAs.  The GQA plan should be designed to accommodate the
particular facility involved, taking into consideration the contract(s), the product(s) and the
processes to be employed.  The plan should encompass all GQA tasks that have been requested
in order to assure the delegator that:

(a) the contractor has satisfactorily fulfilled quality responsibilities; and

(b) the product released is expected to conform to contract requirements.

7.3.1.6 The QAR should remain alert to changes or conditions which could have an adverse affect on
the product.  Accordingly, GQA plan adjustments may need to be made to compensate for any
adverse situations.

7.3.2 Factors to consider in planning

7.3.2.1 Parallelling contractor quality planning - The preparation of the GQA plan should take account
of the contractor's quality planning in order to maximize the benefits of the contractor s quality
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plan so that GQA can be completed at the correct stage of contract activity.

7.3.2.2 Contractor quality history - Knowledge of the performance of a contractor on previous defence
contracts is advantageous to refine QAR planning.  Available data should be reviewed by the
QAR and the GQA activities may be adjusted between quality system evaluation and quality
surveillance (including product verification), depending on information such as:

(a) whether the contractor s quality system has been certified on behalf of the appropriate
National Authority, certified by an accredited third party certification body or has not
been evaluated/audited;

(b) experience of the contractor with this or similar product including product
performance data (e.g. customer complaints and warranty claims); and

(c) contractor use of process control techniques.

7.3.2.3 Pre-contract quality evaluation - When available, the QAR should review and analyze any pre-
contract quality survey results pertaining to the adequacy of the contractor's facilities and
potential capability to comply with the requirements of the contract.  Special attention should
be given to those areas reported deficient during the survey and where the contractor has
indicated intention to correct or improve facilities or capabilities in the event of award of
contract.

7.3.2.4 Post-contract-award information - When it is determined after contract award that the contractor
does not or may not have a clear understanding of the quality requirements of the contract, it
is essential that a post-award conference be initiated to clarify contract requirements and resolve
misunderstandings.  Such determination may result from the QAR's review of the procurement
data package, or the contractor's plan for complying with contract requirements.  The request
for a post-award conference may also be initiated by the delegator.
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7.3.2.5 Specialized inspection requirements - Occasionally tests (such as ballistic testing of
ammunition) are contractually specified. This may necessitate the use of specialized test
equipment or facilities not normally available at the contractor's plant.  The QAR should make
allowance for the verification of these activities in the GQA plan.

7.4 Delegation of GQA for sub-contracts

7.4.1 It should be recognized that:

(a) it is solely the responsibility of the contractor to control sub-contractors; GQA
actions at sub-contract level are not intended to supplement or replace this
responsibility; and

(b) GQA at sub-contract level should not be requested when quality characteristics can
be verified at the contractor s facility after receipt.

7.4.2 In order to allow GQA at a sub-contractor s facility, the sub-contract should be suitably
annotated by the purchasing contractor to notify the sub-contractor of the possible need for
GQA at the subcontractor s plant, this annotation being transferred, as appropriate, to other
levels of sub-contractors if risks related to the sub-contractor or sub-contractor s product have
been identified. This is to ensure that the QAR has access to the subcontractor's facility and is
given any assistance required for the performance of GQA tasks. The QAR at the contractor's
facility determines the need for GQA at the sub-contractor's plant. In this situation the QAR has
the role of "delegator"; the contractor has the role of "purchaser" ; and, the sub-contractor has
the role of "contractor".  The tasks of the QAR as delegator are described in paragraph 6.

7.4.3 When a sub-contract requires GQA, the following procedure should be followed:

(a) Subcontracts in the country of the delegatee:  The delegatee will perform GQA in
accordance with national quality procedures unless other procedures are decided
upon.

(b) Subcontracts outside the country of the delegatee:  If an arrangement exists regarding
GQA in a third country, the delegatee will take the necessary steps to delegate the
GQA in accordance with that arrangement (e.g.: STANAG 4107).  If no such
arrangement exists the delegatee will inform the delegator accordingly and will make
suggestions for GQA.  The delegator will then decide on the measures to be taken and
inform the delegatee accordingly.

7.4.4 Once GQA at a sub-contractor's facility is established as being necessary, the GQA activities
should be undertaken by the sub-contractor s QAR in accordance with the recommendations
contained in this AQAP.

7.5 Notification of unsatisfactory conditions
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In accordance with STANAG 4107, should the delegatee find at any time during the course of
the contract that GQA functions cannot be performed because of deficiencies in the contractor s
quality system or product, and such deficiencies are of major importance or will be a cause of
excessive delay, the delegatee will immediately advise the delegator of these facts. The Quality
Assurance Advisory Report (QAAR) at Annex D may be used to notify the delegator of
unsatisfactory conditions.

7.6 Disposition of non-conforming product - Corrective and preventive action

7.6.1 When the delegator notifies the delegatee of non-conforming product discovered on or
subsequent to delivery and requests an investigation, the delegatee should immediately arrange
with the contractor to conduct an investigation into the cause of the non-conformity, to
determine the status of similar product on contract, and the corrective action needed to eliminate
the non-conformity and to prevent recurrence.  When practical, the delegator should provide a
sample of the non-conforming product to assist the investigation.  The delegatee should report,
in writing, the outcome of the investigation, to the delegator, and include any recommendations
from the contractor on remedial action for the product already delivered.

7.6.2 The contractor's activities related to warranty claims, except for the financial aspects, should
be subject to GQA unless the delegator excludes these activities in the RGQA.

7.7 Deviation permit and waiver 

7.7.1 Contracts establish technical requirements for the quality of the product by referring to technical
data, specifications or other appropriate descriptions.  The contractor may request permission
to depart from specified requirements for a specific number of units, for a specified service, for
a specified time prior to contract performance (deviation permit), or, during and/or after
contract performance (waiver).  The QAR should remind the contractor of the contractual
procedures to be followed when applying for a deviation permit or waiver.  Such applications
should be accompanied by any comments and/or recommendations made by the QAR.

7.7.2 The RGQA should clearly state the type of application the QAR is authorized to approve or
disapprove.  If not stated in the RGQA, the following guidance may apply.  If the departure
does not affect any of the following aspects:

(a) safety
(b) reliability
(c) maintainability
(d) interchangeability
(e) service/storage life

(f) performance/function
(g) cost

the QAR is authorized to approve or disapprove each application by a prime contractor for
permission to depart from the contract technical requirements.
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7.7.3 The delegator should be notified of any affirmative decisions by the QAR.  Applications for
deviation permit or waiver, which are subject to decision by the delegator, should be forwarded
by the contractor to the delegator via the QAR who may add comments or recommendations
(see also Annex E).

7.7.4 Records of all QAR actions pertaining to applications for deviation permits and waivers should
be maintained for any subsequent action, and should be made available to the delegator on
request.

7.8 Certificate of Conformity

The contractor signs the completed C of C which states that, apart from the defined and
indicated deviation permits and waivers, the product conforms with the contractual
requirements.  After the contractor has signed the document, the QAR countersigns it, thereby
certifying that the product has been subjected to GQA.  The QAR should not countersign the
C of C until the product is ready for shipment.  In the event that the product is not shipped
immediately after manufacture, the QAR should assure that it is securely stored by the
contractor to prevent damage or deterioration while awaiting shipment. See also Annex F.

8. GQA COMPLETION

8.1 GQA is considered complete when the QAR has completed all of the requested activities in the
RGQA, or when the delegatee is notified by the delegator that the requirement for GQA has
been terminated.  The QAR should notify the delegator of the satisfactory completion of the
GQA.

8.2 The retention period for GQA records should be in accordance with national practices or as
requested by the delegator.
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REQUEST FOR GOVERNMENT QUALITY ASSURANCE

The Request for Government Quality Assurance (RGQA) is the first initiative to GQA.  The RGQA is
initiated by the delegator and sent to the delegatee.  The appropriate national authorities and the focal points
of NATO nations for the delegation of GQA, are listed in STANAG 4107.

The RGQA should indicate as a minimum:

- details of the delegator and the delegatee (e.g. point of contact, telephone number, fax
number etc.); 

- contract reference numbers:

- between contractor and sub-contractor;

- between Government and contractor;

- the unambiguous description and quantity of the product concerned;

- the unambiguous description of the tasks to be carried out; and

- the number of copies and required distribution of the Certificate of Conformity 
(C of C).

Note The RGQA should contain clear and comprehensive details of the tasks to be performed.

After receiving the RGQA, the delegatee will decide whether the request can be supported.  The delegator
should be made aware of any counterproposals, if they deviate from the tasks in the original request. 

The decision of the delegatee will be one of the following options:

- the requested tasks will be performed;

- the requested tasks will not be performed, in which case:

- the delegatee offers an alternative set of tasks;

- the delegatee transfers the request to another authority;

- the delegatee will not perform any task.

It is essential that effective communication channels are established between the delegator and the delegatee.
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When the requested GQA cannot be accepted or accomplished, the delegatee should formally notify the
delegator, together with the reason(s).

A suitable RGQA form which may be used is included in this annex.
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REQUEST FOR GOVERNMENT QUALITY
ASSURANCE (RGQA)

DEMANDE D'ASSURANCE OFFICIELLE
DE LA QUALITÉ (DAOQ)

  Delegator's reference / Référence du mandant

1.  Issuing Authority (Delegator) / Autorité émettrice (Mandant) 2.  Forward to (Delegatee) / Transmis à (Mandataire)

QUALITY ASSURANCE IS HEREBY REQUESTED IN ACCORDANCE WITH STANAG 4107 FOR
ASSURANCE DE LA QUALITÉ DEMANDEÉ EN CONFORMITÉ AVEC LE STANAG 4107 POUR

3.  Government Contract No. / Marché officiel No. 4.  Purchaser / Acheteur

5.  Order No. / Commande No. 6.  Supplier (Name & Location)/ Fournisseur (Nom et usine)

7.  Description and quantity / Description et quantité

8. Special Quality Assurance Requirements (attach sheets if necessary)
    Exigences particulières concernant l'assurance de la qualité (joindre une page si nécessaire)

9.  Attached hereto are / Ci-joint: 10. Special remarks and/or instructions (attach sheets if

   Copies of above order / Copies de la commande ci-dessus

necessary)
     Remarques ou instructions particulières (joindre une page

si nécessaire)

11. Technical data and quality assurance requirements 12.  Signature (Delegator) / Signature (Mandant)
    Les données techniques et les exigences concernant    

l'assurance de la qualité

       are attached hereto / sont jointes

will be furnished by the
supplier/purchaser

              seront fournies par le
fournisseur/l'acheteur

13.  Date

14.  Name and title/position / Nom, titre et fonction

Decision overleaf
Décision au verso
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DECISION

15.
The requested Government Quality Assurance will be performed by the activity designated in [17] below and all
communication on technical subjects should be addressed to that authority.

L'assurance officielle de la qualité demandée sera effectuée par le service désigné au [17] ci-dessous, et toute
correspondance d'ordre technique doit être adressée à ce service.

16.
Above request cannot be accepted due to reasons stated in [17] below.

La demande d'assurance de la qualité ne peut être acceptée pour les raisons énoncées au [17] ci-dessous.

17.
Designated activity or reasons for reservations (or non-acceptance) or notice of transfer of request to another
national authority.

Service désigné ou motifs des réserves ou refus ou avis de transmission de la demande à une autre autorité
nationale.

18.   Delegatee's reference / Référence du Mandataire 19.  Signature (Delegatee) / Signature (Mandataire)

20.  Date 

The addressee in [2] above is requested to complete columns 21.  Name and title/position / Nom, titre et fonction
[15-21] and return one copy to the issuing authority in
[1] above.
Le destinataire désigné au [2] ci-dessus est prié de 
compléter les cases [15] à [21] et de retourner un exemplaire
à l'autorité émettrice [1] ci-dessus.
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DEFINITIONS

The definitions in this annex are to be considered in addition to ISO 8402.

Appropriate National Authority 

The authority(ies) in a NATO country which is(are) responsible for the operational
implementation of STANAG 4107.

Delegator

The appropriate authority of a NATO country or NATO Agency requesting GQA in the
supplying country.  This authority may be:

-  the QA department of the NATO agency; or
-  the NATO Government whereof the procurement department is a purchaser.

or

The QAR with the prime contractor which places a sub-contract, in aid of a NATO contract,
which will be subjected to GQA.

Delegatee

The appropriate national authority of a NATO country performing GQA after acceptance of
the RGQA.

Government Quality Assurance (GQA)

The process by which the appropriate national authorities establish confidence that the
contractual requirements relating to quality are met.

Government Quality Assurance Plan

The activities which should be performed by the QAR with respect to the RGQA; the plan
should be established for the benefit of the delegator.

Quality Assurance Representative (QAR)

The representative designated and authorized by the appropriate National Authority to perform
GQA.

Request for Government Quality Assurance (RGQA)

The formal request of the delegator to the delegatee to perform GQA.

Risk
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The product of the probability of an occurrence of an unwanted event and its impact.

Tasks

The detailed GQA activities, identified in the RGQA, which are to be performed by the
delegatee.
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RISK ANALYSIS, EVALUATION AND CONTROL

Risk management is the process of analysis, evaluation and control of risks in order to reduce the probability
of an occurrence of an unwanted event and its impact.

Risk can be identified in various areas/situations which may include a multitude of different risk-aspects such
as:

-  scientific risk;
-  business risk;
-  technological risk;
-  commercial risk;
-  engineering risk;
-  political risk;
-  supply risk;
-  international risk.

For the purpose of delegating GQA, the two main areas of risk to be considered are :

-  product risk; and
-  contractor risk.

In these two main areas different "sub-aspects" are to be considered.   Depending on the contract, one or more
of these sub-aspects may be more or less important, and the following questions may be more or less relevant
to these various aspects:

Product risks

-  scientific risk 

Are the applied scientific principles proven?

Do proven scientific principles need to be extrapolated to a size/extent not previously
experienced?

Is the specification within the bounds of physical possibility?

-  technological risk 

Does the current state of technology allow the project to be undertaken within a satisfactory
level of risk?

Is the technology mature, proven and in place to bridge the innovation gap?
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-  engineering risk

What are the risks involved in the engineering processes required to design, develop,
manufacture and test?

Will the necessary resources in terms of plant, labour, skills, tooling be available to carry out
the required activities?

Are there elements which are not completely defined in the contract/technical specification?

What discrepancies are there between the contract acceptance test and the proposed service
operational environment?

-  risk during use

Are there concerns relating to the product which need specific consideration during design,
development, manufacturing or test to minimize the risks during use?

Contractor risks

-  supply risk

To what degree is the contract dependent on the supply of product which is scarce and/or may
be subject to limitation or disruption?

Are fallback supply routes likely to be available?

Can alternative product be used and what penalties would arise from their substitution?

-  business risk

What risks may arise from the contractor's operating situation, management system and
decision making?

What is the financial, legal and management stability of the company?

What are sub-contract risks?

-  commercial risk

What are the risks that the contractor may be affected by commercial forces, e.g. take-overs,
rationalization, relocation, industrial relations?

Have major changes in company non-MOP work operation been needed?
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Is there redundancy of company prime technologies and failure to adapt to or anticipate market
forces?

-  quality system risk

Has the contractor been certificated in accordance with the appropriate AQAP or ISO
requirements?

Has the contractor been the subject of any pre-contract quality evaluation? When and under
what conditions?

Has the contractor proven by results of a former comparable contract the capability to fulfill
AQAP requirements?

Has the contractor s quality capability recently been audited by the QAR?
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NOTIFICATION OF UNSATISFACTORY CONDITIONS

(QUALITY ASSURANCE ADVISORY REPORT)

If the delegatee finds that at any time during the course of the contract the GQA functions cannot be
performed because of deficiencies in the contractor's quality system or product and such deficiencies are of
major importance or will be a cause of excessive delay, the delegatee will immediately advise the delegator
of these facts  The Quality Assurance Advisory Report [QAAR] may be used for this purpose.

The QAAR should indicate as a minimum:

- details of the delegator and the delegatee (e.g. point of contact, telephone number, fax
number etc.);

- contract reference numbers:

- between contractor and sub-contractor;

- between Government and contractor;

- the requirements specified in the RGQA;

- the unambiguous description of the unsatisfactory condition.

Note The description of the unsatisfactory condition should be clear and based on objective evidence.

A suitable QAAR form which may be used is included in this annex.
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QUALITY ASSURANCE ADVISORY REPORT
STATEMENT OF UNSATISFACTORY CONDITIONS

RAPPORT DE CONTROLE TECHNIQUE
COMPTE RENDU DE DIFFICULTÉS D'EXÉCUTION

 To (Delegator)/ Au (Mandant)  Contract issued by / Contrat émis par

 Contract No./ Numéro du contrat Supplier / Fournisseur

 Request for Government Quality Assurance
 Demande d'assurance officielle de la qualité

 Delegator's reference / Référence du mandant:

 Date: ..............................................................

 Pertinent contractual provision(s) (identify by article number if possible)
 Exigences contractuelles (à indiquer par le numéro de l'article si possible)

STATEMENT: With reference to STANAG 4107 the following unsatisfactory condition(s) pertaining to Government Quality Assurance on the
above contract is reported.

CONSTAT: Par référence au STANAG 4107, il est rendu compte ci-dessous des difficultés techniques de fabrication suivantes concernant le
contrat susmentionné.

   

Issued by (Delegatee) / Emis par (le Mandataire)                                                                                              
Date Signature, Name and Title / Signature, nom et titre
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REQUEST FOR DEVIATION PERMIT AND WAIVER 

Requests for deviation permits and waivers will be raised by the contractor at point of origin, unless otherwise
stated in the contract.  The request should be approved or disapproved by the assigned authority.  If the
delegatee is not the assigned authority, any comments and recommendations should be provided to the
delegator.

The application should indicate as a minimum:

- details of the delegator and the delegatee (e.g. point of contact, telephone number, fax
number etc.)

- contract reference numbers:

- between contractor and sub-contractor;

- between Government and contractor;

- the requirements specified in the RGQA;

- the unambiguous description of the application with the motivation for departure
from contract-specifications;

- the unambiguous specification of the product that the application is related to:

- cost- and time-consequences related to the application.

After review of the application by the QAR, the following should be indicated:

- the name of the QAR with the authority to approve or disapprove the application;

- QAR comments and recommendations to the delegator;

- the decision when the QAR is the assigned authority.

A suitable Request for Deviation Permit and Waiver form which may be used is included in this annex.
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NATO APPLICATION FOR
 DEVIATION PERMIT/WAIVER

Contractor's Ref. No.

Sub-Contractor's Ref. No.

NOTES 1. The granting of this deviation/waiver is strictly limited to this specific application and is not to be regarded as a precedent.  IT IS
NOT AN AMENDMENT TO THE CONTRACT AND IS WITHOUT PREJUDICE TO ANY OF THE DEPARTMENT'S
RIGHTS THEREUNDER.

2. If the application is prepared by a sub-contractor, it must be signed and submitted by the contractor, unless otherwise agreed.
3. If any variation in cost due to the deviation/waiver is to be charged or credited to the Government, full allowance is to be made for the

disposal of any scrap or redundant materiel.

  PART 1

1. Contractor (Name and Address) 3. Sub-contractor (Name and Address)

2. Contract No. 4. Sub-Contract No.

5. Description of Materiel or Component

6. Specification/Drawing No. etc. 7.  (a) Quantity/Period (b) Batch/Lot No.

8. Description of Deviation/Waiver (including proposals for recovery)                                   (Continue overleaf if necessary)  

9. Reference numbers of 10. Reason for Deviation/Waiver   ‡ 11. Effect on Cost (See Note 3)
Deviation/Waiver previously
granted To reduce production costs   Cost will be: ‡

(a) of a similar nature Materiel specified not available decreased 

(b) for the quantity/period of     manufacturing methods 12. If the deviation/waiver is granted are any of
     item 7 above Any other reason:- the following adversely affected? (State "Y-

Error in manufacturing data        Increased 

Manufacturer's error unchanged 
To accommodate local 

YES", "N-NO",or "N.K.- Not Known")
If answer is "YES" particulars are attached.
Safety Interchangeability      
Strength Maintenance             
Life of item Functioning              

13. Effect on agreed delivery date:-
(a) if Deviation/Waiver granted (b) if not granted

14. Design approval where the contractor is the design authority, or has a delegated design authority.
AGREED - * Conditions attached

  Signature .............................................................................  (Design Department) Date ............................     

15. Submitted by:-
  Signature ...................................................................................... On behalf of .................................................................
  Date ............................................................................................... Position held ................................................................

‡  Insert rationale * Delete as necessary
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8. Description of Deviation/Waiver (Continued)

  PART 2: TO BE COMPLETED BY THE QUALITY ASSURANCE AUTHORITY

1. QAR's REMARKS AND OPINION ON MERIT OF APPLICATION Ref:                                              
(Including conformation or amplification of the statement made in Part 1, Section 12)

Date ......................... Signature ................................................................................ Title/Rank ...........................................

2. REFERENCE TO DESIGN AUTHORITY
(Unless all the answers to the questions in Part 1, Section 12, are in the negative, and are confirmed to be so in
Part 2, Section 1, above, design approval must be obtained and the Design Authority's reference is to be quoted below:-

3.  DECISION

  Date......................  Signature .................................................................................................. Title/Rank ................................ 
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CERTIFICATE OF CONFORMITY

The Certificate of Conformity [C of C] indicates two aspects:

- the delivery meets the requirements or it is exactly known in what aspects the requirements are not
met (deviation permit or waiver); and

- the delivery has been subjected to GQA according to the related RGQA.

The first aspect will be indicated by the contractor and the second by the QAR.  The first aspect should be
finished before finishing the second aspect.

The C of C should indicate as a minimum:

- details of the delegator and the delegatee (e.g. point of contact, telephone number, fax number etc.);

- contract reference numbers:

- between contractor and sub-contractor;

- between Government and contractor;

- the requirements specified in the RGQA;

- the unambiguous description and quantity of the product concerned;

- the list of related deviation and waiver permits.

A suitable C of C which may be used is included in this annex. 
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CERTIFICATE  OF  CONFORMITY
CERTIFICAT  DE  CONFORMITÉ

PAGE 1     No. of pages
    Nombre de pages

  1.  Purchaser / Acheteur 2.  Order reference and date / Référence et date de la commande

3.  Government Contract No./ Marché officiel No.

  4.  Mailed to (Delegator) / Document transmis à (Mandant) 6. a.  Shipped to (Consignee) / Matériel expédié à (Destinataire)

  5.  From (Supplier) / Fournisseur 6. b.  Shipment number on order
       Numéro de l'ordre d'expédition

       Partial                         Final
       Partiel                         Total

  7. Certified that apart from the deviations/waivers noted in Box 17 the whole of the supplies detailed below (or the services described below) conform in all
respects to the specification(s), drawing(s) and order relative thereto and that the supplies have been inspected and tested in accordance with the conditions
and requirements of the order.

Il est certifié que la totalité des fournitures énumérées ci-dessous (ou les services désignés ci-dessous), en dehors des dérogations notées à la case 17, est
(sont) conforme(s) en tous points aux spécifications, tracés et à la commande qui s'y rapportent et que les fournitures ont été vérifiées et soumises aux essais
conformément aux conditions et exigences de la commande.

Date Signature (Supplier) Name (print)
 Signature (Fournisseur) Nom (imprimer)

8. Contract Item No. 9. Stock/Part No and 10. Quantity 11. Package No. 12. Undelivered 13. Quantity
No. d'ordre dans le  Marché Name Quantité No. de l'emballage balance received

No. d'identification et Reste à livrer Quantité reçue 
désignation 

Continue list on separate pages if necessary. Government certificate (See overleaf)
Continuer la liste sur des pages séparées Certificat officiel (Voir au verso)
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14. Delegator's Reference / Référence du Mandant   Date:

 15. Government Quality Assurance Service (Delegatee) 16. This is to certify that within the provisions of STANAG 4107 the
Service d'assurance officielle de la qualité (Mandataire) supplies and/or services identified above have been subject to

Government Quality Assurance.

Il est certifié que, selon les dispositions du STANAG 4107, les
fournitures ou services définis ci-dessus ont été soumis à
l'assurance officielle de la qualité.

Date:

Signature:

Name (print):
Nom (imprimer):

17.  REMARKS / OBSERVATIONS
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