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A rmew partner in government
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AMMUNITION AND ORDNANCE ACTIVITIES

The goal lere b5 o revive a longstanding and prestigious teadition,
ranging from manufcturing te cerlification and clficieney contral,
testing & overhsul, modification and demilitarization services,
Some impertont programs are slso under woy aimed both at
developing new products Sserviees oad modernbzing and wpgroding
the current production lnes.

prow, revamped and miodificd products
= Hunrd gremacaes;
= Aaprrapiariat i,

= Flages:
- Propelling charges.

Ellicicney contrel
- Carfridges;
- Haund grenaces;
- Panzerfeust

QIO

Bpenaiy inchetre Giess

- Fleses:
- [evdees Fiemvorks:
- Prapelling charges.
* Propellnet supervision felin

Demilitarization
- H.'urlf_s:ﬂ:.'l.'m'-e'h;
= Mines;
- Anmrenition amd comnpanets;
= Rovkols;
- Explosives;
O L T s
- Propelling eharges,

Orverhauling missiles nmd wenpons syslems
SN
= Milen;
= Hawk;
- Stinger or Panzeriest,

MINISTRY OF DEFENSE

Aseiia Tnchistein Difesa 3s o public-sector enbity establisbed sith aovies to mattomalising and moderising
sovernment (DL soofga). 10 is o new ageney operting according o dusteial ertects, ander fie
supervision of the Ministn of Defense, amd its misston 1= to balanee the books of the industnal
celablishments entrosted o itz wanagement, based on the pancple of ereating soclal and econemic

witlue for both the goverinent and the commnbly a5 a whiole,

The stalf cmplovecd a1 the Geneeald Manaze mend headspeniers in Bome s Been given Che sk ol ensaring a
cogrilipated aad anklary management amd most of Qwem come feom an Industeial backgroained, sa that their

e pertise may be asehil in changing e roles ol valives weeording fooa priviale-sector apparoach.

The ceonamnic Improvenent of the establisliosents reguires e Gl vse of the avedlable esonrees, systems
and fnfrastnectures; eulting managemest costs: restorigg conditions of epesiling efciency; and, above all,
capatalisiong on the skills of the human resoorees aomld developing new products wad services,

The strivtiegy G aehieve this i based on two key elements:

« Strenpthening the Ageney's role o= privaleged sopplier to the Ministoe of Defense;

# .‘-.[:_-.ki1|_|'_h'.:.'.niI'||,':|.|1I, wraads intao the competition, with the corrent outpot or I'|:.'|:||,".'-.'I-:||:-i|1;.'_ noew prochnets,
hnscd on the high standards of queality assared by o close r|='l;||i-'|||-|:i|'- wilh the Ministry,

BgeiEa dosie ddesa

MANUFACTURING ACTIVITIES

Development projects in thas Geld combame e resumption of
mmporiant trid it ional productions and broadening the range
af preducts and promaeting them on Uhe free market,

Soveral important invesiment plans are ot o be implemented,
with o view o mederniging and vpzrding the  produclion
culablishmenls and facilities and concluding agreements for
marketing e produets.

The foliowing are currently being preduced:

. ,".'J'l'.l'-:.ll;rf]nlmll.lr:ﬂfl.lr ll'.|._l'l|l:ll,'|lll£.'rll'.'\-' el [rriseis;
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- Spirevical powder for the militery aed eivifion markets)

« Mlrecperarrns;
« Clrdlineary oand wpoaeked Tooks;
- Advertizing neateriols and adminizirative fornes;

l%sis.tenza
UerTa
di Liberazione |

Lo

L}

- Braided and twizted Fapes, with a diagmeter of betiveen a fewr
.lr|.i|'.|'r'r1.'|_'.'n;'.'\.' sl T8 g, :r||:n'|'|_' r.r.l'.lrul'zr.lu.'f.;rrm'.-'yurn'wr|'|:'.lI'T||r.lu'.'\.'.'

- Merpad |:'4|'|:|£|':|r.lr4'rll' frels, mals, rope ladders, ole.):

= Acceptance desting af peaderials and finished prodeces,
this is Hee only establisfhoent in Ioly recogaized by BLNA.

= Ceernpr feospridal equipment
Serr Mald eiee (NEC B, gelf-medication B, ele.)
and for civil cmermencies;
= ‘Breabegic drugs fandidotes, orphan degs ) amd P
= Epit .-.'1.-]'|||:l|'|;'rjr|'m::. hirlerses ozl Hepreearrs;
- Military Blood faenk.

A modern flexible facility

Agenzia Industric Difesa operates aceording to market moles. even in s eelations with its traditiosal
cuElimer.

Under the |.|III\."|.'-'.'.'L'-\.IT conteact eoncluded between the Mamastry and the General Director, the former glves
prioeity Lo the Agency, in conneetion with its procusement reguirements, and the Apency then provides its
calimates and I'-L'ur~i|:-i'||.|._'. FePairs, based on market prces atid with the commitment to et il eortified
quality products fservioes, eonsistently with the specilications ageeed Lo

This entails imnovating the ratisnale of povernment procurcment procedures, and the Ageney’s Held of action
tneludes catablizhing partnerships with pravate-seetor monufoeturers and supplices, Lo e poinl of asseseing
the possibility of teawsforming a production focility into an undertaking for carrving out public-private
Fich |.'|.|'IL'|.'.‘\-||.i|l rropeels,

The Agency opeeates Uheowgh o strcamlined efficient and pesult-orented organisation

g operating facilitics are grouped inle Ammunition, Monafeetoeing ond Military Shipyard Units and are
coardinated by the General Directorate, which performs the basic management functions, and which i

i

wieed by the Geneeol Director, wlko = assisted by a Manogement Boord.
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SHIPYARD ACTIVITIES

Traodationsl netivities in this field coneern the maintennnee andd
repuir of and alerations 1o militery and merchont mwy crafls
and vessels, amd testify to the Agency's considerable cxpertize
aiel tradition in the shipbailding industry,

The shipyards feature important infrostmetores, which hove
recently received investments for modernising and uwpgrading
the fcilitios, improving their standing in the naval seetor and
ennhling them 1o suitably tackle the market chollenges,

Aelivilics

- Large-seale maintenance and alteration work and schedwled
CIICTEeICY Mepirs;

- Struectoral steelwork and pipe fGitting:

- Repair and constriection of wooden kulls and fixtures
VTR repairs, sails and upholsteny

- Repair and overhawing of naval! engines amd pertahblo
Iolar fHnps,

Mainlenance and repair of:

- Pun s, ale copnpressors, parifoetion svetems, relridgeraling
svabomns, odeodyismie svstems, prapolsioen syvstems;
Repair of electrical, clectromechanieal and nwtomation
svstems, and of central alarm control units;

- Owerlirnling Sreceiling of metors and generalors;

- Maimtenance and repair of rader, Fedie, gero-eompass,
foge el ede-sounidling eqeipirend.

Infrostriciuncs
= ek i berthing qguovs;
- 1500 m hrick docks;
- T S | ﬂn::-\.u]r'rllq e ks:
0 mE50 ¢ fopting docks;
= Gridiron for flat-bottomed boats ap to goo |,
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